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Executive Summary 

Background 

Family constitutes the basic unit of society which warrants special attention in enhancing 

family well-being. While witnessing the concerted effort of supporting families in foreign 

countries, an empowering organisation oriented to family well-being was missing in Asia until 

the formation of the Consortium of Institutes on Family in the Asian Region (CIFA) in 2008 

in Hong Kong. CIFA is an independent, non-profit organisation registered in Hong Kong that 

aims to serve as a regional hub for networking among representatives from across Asia with 

the vision of “Converging Professional Wisdom for Family Well-Being.” CIFA has gained 

increasing recognition and support among Asian countries as well as the United Nations (UN).  

 

The Asian Award for Advancing Family Well-Being Project (3A Project) was launched in 

2010 and since then occurring every other year. It has been recognised as one of CIFA’s most 

significant, valuable, sustainable activities, especially in the spirit of “Aspiration for 

Sustainability, Innovation and Applicability” (ASIA). To acknowledge the staunch support and 

sponsorship from Wofoo Social Enterprises (WSE), it was renamed the “Wofoo 3A Project” 

in 2014. The Project actualises CIFA’s mission and vision by creating a platform for 

transdisciplinary collaboration and exchange while recognising outstanding, innovative 

projects. Against that background and with the ten-year establishment of the Wofoo 3A Project, 

it is a right to gather the good practices implemented by like-minded organisations in Asia with 

the competition platform of the Wofoo Asian Award for Advancing Family Well-Being. 

 

Objectives 

Following a decade of developing and enhancing the Wofoo 3A Project, this report is the 

product of a study in which the Sau Po Centre on Ageing (CoA) of The University of Hong 

Kong and CIFA collaborated to: 

● Identify the best practices of the 3A Project awardees; and 

● Consolidate the social impacts of the 3A Project under CIFA. 

 

Methodology 

This study adopted a mixed-methods design involving document review and in-depth 

interviews. Apart from reviewing documents on the 3A Project as a whole, a total of 40 
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documents with all eight finalists of the five 3A Project years in 2010, 2012, 2014, 2016, and 

2018, competing for Gold, Silver, Bronze and five Outstanding Awards were reviewed. The 

research team also conducted in-depth interviews to explore the multilevel impacts of the 

awarded projects, a total of four awarded projects were purposefully selected for interviews 

considering their level of award, participating countries, and year of entry to maximise 

generalisability. 

 

Findings 

This study reveals that the Wofoo 3A Project has successfully actualisd CIFA’s mission and 

vision while simultaneously fueling its passion to create an impactful platform for enhancing 

family well-being in Asia. On the whole, 3A Project awardees demonstrated six best practices 

in congruence with CIFA’s mission, and the findings suggest that participation- or engagement-

based model for the award-winning process, known as the PIE-ISI (i.e., Project rationales, 

Implementation, Evaluation, Innovation, Sustainability and replicability, and Institutional 

synergy) model, is being developed and promoted in the regional and international arena. 

 

The Wofoo 3A Project encompasses professional, organisational, community, and regional and 

international impacts. At the professional level, the Wofoo 3A Project is regarded as a platform 

that multidisciplinary professionals can use to share and exchange project-based knowledge 

and wisdom via several key initiatives. At the organisational level, CIFA has demonstrated 

how a regional organisation based in Hong Kong can become a hub of a learning community 

marked by sustainability, scalability, and replicability. At the community level, the Wofoo 3A 

Project’s award-granting initiative has been demonstrated in various professional, social, and 

economic aspects in the community. At the regional level, the Wofoo 3A Project is the first 

and only award-granting project anchored in Asia that focuses on conglomerating and 

converging professional wisdom about family well-being that has received recognition from 

the United Nations. 

 

Conclusion 

This report concludes that the Wofoo 3A Project initiated by CIFA has achieved its mission 

and vision to “provide a platform for transdisciplinary collaboration with the ultimate goal to 

strengthen family functioning and promote family health.” Findings show that Wofoo 3A 
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Project is a valuable initiative with an “Aspiration for Sustainability, Innovation and 

Applicability.” In the coming years, efforts should be made to expand 3A to 4A, with a 

strengthened “Alliance” for the consolidation of collaborative knowledge and practical wisdom 

among organisations to create greater impacts.
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I. Global Consensus on the Importance of Family Well-Being 

“All happy families are alike; each unhappy family is unhappy in its own way.” Although some 

people have contested Leo Tolstoy’s famous line and suspected the ideology behind it, nobody 

can deny that family is the basic unit of society and acts as the root of every society on earth. 

In the United Nations (UN), following resolution 44/82 made on December 9, 1989, the year 

1994 was declared “the International Year of the Family” (IYF) by the UN General Assembly, 

with the theme “Family: Resources and Responsibilities in a Changing World” and the motto 

“Building the Smallest Democracy at the Heart of Society” (UN, 1994). Underlining the 

designation of the IYF is the core principle that “family constitutes the basic unit of society 

and thus warrants special attention,” which the UN followed in advocating for the widest 

possible protection and assistance to be accorded to families: 

 

Activities for IYF will be undertaken at all levels – local, national, regional and 

international; however, their primary focus will be at the local and national levels; 

Programmes should support families in the discharge of their functions, rather than 

provide substitutes for such functions. They should promote the inherent strengths 

of families, including their great capacity for self-reliance, and stimulate self-

sustaining activities on their behalf. They should give expression to an integrated 

perspective of families, their members, community and society; IYF will constitute 

an event within a continuing process. Measures will be needed to ensure 

appropriate evaluation and progress made and obstacles encountered both prior to 

and during IYF, in order to ensure its success and adequate follow-up. 

 (UN, 1994)  

 

In 1995, the World Summit for Social Development held in Copenhagen also recognised the 

importance of family as the basic unit of society and acknowledged its key role in social 

development as another core principle in the framework for action. In the UN system, the 

Division for Inclusive Social Development of the Department of Economic and Social Affairs 

(DESA) is tasked with raising awareness about the global situation of families and with 

promoting family-oriented policies and programmes, while acknowledging that both family 
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functioning and family well-being should be strengthened and with special attention given to 

the rights, capabilities, and responsibilities of its members (UN, 2020). 

 

In a report on the study “Major Trends Affecting Families in East and Southeast Asia” 

commissioned by the DESA in 2003, Stella Quah (2003) of the National University of 

Singapore identified five major trends affecting families in those regions: (1) the downsizing 

of households due to delayed marriage and childbearing, increased divorce rates, and single 

parenthood; (2) demographic change characterised by population ageing; (3) the influx of 

immigrants; (4) suffering from pandemics; and (5) the need to cope with globalisation. Among 

Asian countries in those regions, Japan, South Korea, Hong Kong and Singapore have since 

reported the strongest tendency of marriage postponement in their populations. To make 

matters worse, those countries also face widespread population ageing, which places them in a 

position of double jeopardy. After all, filial piety has long been a primary principle shaping 

parent–child relations and, in Asian societies in particular, expectations that children will care 

for their elders have traditionally been upheld by the strong influence of Confucian philosophy 

(Canda, 2013; Huang & Chang, 2017). The uniqueness of Confucianism in Asian countries 

implies that intervention and social service models developed in Western counties may not be 

applicable or replicable in Asian populations. For instance, family caregiving has long been 

practised and expected in Asian countries, whereas the responsibilities of caring for frail older 

adults in Western societies typically fall to the government, especially in welfare states 

(Gusmano & Okma, 2018). 

 

 

II. Formation of the Consortium of Institutes on Family in the Asian Region (CIFA) 

Family well-being is the root of a stable, harmonious society. As research has demonstrated, 

family exerts profound influence over not only one’s physical and mental health but also the 

well-being of the next generation (Amato, 2005). For that reason, timely, effective, holistic 

intervention is key to preventing the passage of individual as well as family problems to future 

generations. Today, families are being reshaped by transformative trends in society, including 

globalisation, income disparity, the ease of mobility, the development of information 

technology (IT), population ageing, and shifting attitudes toward marriage and parenthood. 

Owing to those challenges, new opportunities have arisen to develop innovative solutions and 

pursue collaborative efforts in addressing family-related issues.  
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Many organisations oriented to families in various parts of the world, including the 

Confederation of Family Organisations in the European Union (COFACE) Families Europe 

(1958), the Family Success Consortium (1990), Focus on the Family Africa (1992), and the 

Child & Family Evidence Based Practice Consortium (2004), have become united in their 

international and regional efforts in supporting families. However, no such empowering 

organisation existed in Asia earlier that drew upon culture-specific concerns. To address that 

gap in efforts to promote family well-being and reinforce international efforts on that front as 

part of a member of the global village, the Consortium of Institutes on Family in the Asian 

Region (CIFA) was conceived after the success of the International Conference on Couples 

held in May 2005 in Hong Kong, with its formation entrusted to the HKU Family Institute. 

 

Incorporated in August 2007 and with its inauguration and inaugural symposium held in 

January 2008 at the University of Hong Kong, CIFA is an independent, non-profit organisation 

registered in Hong Kong that aims to serve as a regional hub for networking among 

representatives from across Asia with the vision of “Converging Professional Wisdom for 

Family Well-Being.” CIFA’s overarching goal is to promote family health and contribute to 

the body of knowledge in relationship science in the international arena. CIFA pursues four 

major areas of collaboration: evidence-based research, transdisciplinary training, the 

development and sharing of clinical practice, and information exchange. To achieve its vision 

and mission, CIFA supports and enhances mutual interest in research and training initiatives 

as well as shares good practices and policy formulation strategies for families unique to Asia. 

Since its incorporation, CIFA has gained increasing recognition and support, not only in Hong 

Kong and across Asia but also from the UN. Videos on CIFA’s activities have been uploaded 

to the UN Portal (http://unsdn.org) and featured in the reports of the Secretary-General to the 

General Assembly. Against that background, this report highlights the recognition of good 

practices implemented by like-minded organisations in Asia with the competition platform of 

the Wofoo Asian Award for Advancing Family Well-Being—that is, the Wofoo 3A Project.  

 

 

III.  The Wofoo Asian Award for Advancing Family Well-Being (Wofoo 3A Project) 

Background 

Launched in 2010 and since then occurring every other year, the Asian Award for Advancing 

Family Well-Being Project (3A Project) has been recognised as one of CIFA’s most significant, 

http://unsdn.org/
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valuable, sustainable activities, one especially in the spirit of “Aspiration for Sustainability, 

Innovation and Applicability” (ASIA). To acknowledge the staunch support and sponsorship 

from Wofoo Social Enterprises (WSE), it was renamed as “Wofoo 3A Project” since 2014. The 

Project actualises CIFA’s mission and vision by creating a platform for transdisciplinary 

collaboration and exchange while recognising outstanding, innovative projects. It thus not only 

operationalises the so-called “ASIA” spirit but has played a significant role in the transfer of 

knowledge, good practices and interventions concerning family-related problems, thereby 

bringing forth innovative, effective strategies and approaches that can be replicated and/or 

exchanged to accommodate cultural differences. By sharing and exchange such knowledge and 

practices, professionals do not need to reinvent the wheel but instead may achieve better results 

with less and thus save precious time and resources while experimenting with effective 

strategies and practices in working with families. 

 

 

Figure 1 Aspiration for Sustainability, Innovation and Applicability (ASIA) 
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Development 

In the past decade, the 3A Committee of the CIFA Council has been responsible for organising 

the Wofoo 3A Project competition and establishing selection criteria, namely (1) Project 

Rationale and Social Responsiveness, (2) Work Approach, Methodology and Implementation 

Process, (3) Effectiveness in Enhancing Family Functioning and Achievement, (4) Innovation, 

(5) Sustainability and Replicability, and (6) Institutional Synergy promoting Multidisciplinary 

or Cross-Cultural Collaboration. At the same time, the 3A Project has evolved in light of 

experience gained by the Committee, with the marking scheme and categories of awards 

adjusted to keep pace with changing trends in family well-being at the international arena. 

 

Since the Wofoo 3A Project’s inception, a Gold, Silver, and Bronze Award, as well as five 

Outstanding Awards, have been given in every competition. Added to those four original 

categories of awards, a new award called “My Favourite Project” was introduced in 2012, 

following a poll of participants at the final-round adjudication sessions at CIFA’s regional 

symposia. In 2014, three major themes were adopted to commemorate the 20th Anniversary of 

the IYF as promulgated by the UN, namely poverty in the family, transgenerational issues, and 

work–family balance. An award titled “Best IYF Project” was added in that year to recognise 

projects addressing the themes of the IYF. A further addition involved the establishment of the 

“The Best Collaborative Award” in 2016 in order to credit projects that demonstrate high-level 

collaborative effort among different disciplines and stakeholders toward actualising the vision 

of “Converging Professional Wisdom for Family Well-Being.” 

 

To ensure the high standing of the awards, an adjudication panel was formed every time, with 

representatives from various Asian countries including the chairperson and vice-chairpersons 

of the CIFA Council, representatives of the sponsor, and renowned professionals and leaders 

in fields related to family well-being. Beginning in 2016, the Judging Manual has been 

produced and updated to provide clear guidelines about rules and procedures for the 3A 

Committee, the Screening Committee, and the Adjudication Panel to perform adjudication 

transparently and professionally. 

 

The Final-Round Adjudication and Award Presentation Ceremony of the Wofoo 3A Project 

have always been highlights of CIFA’s regional symposia, the latest of which occurred at the 

Asian Family Summit in 2018. Since 2012, approximately 2,000 participants from an average 
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of 11 countries have had the opportunity to witness the presentation by the finalists’ teams and 

the privilege to engage in the election of My Favourite Project. On all occasions, CIFA has 

been honoured to have high-profile figures in attendance, including presidents of professional 

organisations, representatives from cohosting tertiary institutes, and high-level government 

officials, especially representatives from the UN, to serve as officiating guests at the Opening 

Ceremony and Award Presentation Ceremony in South Korea and Hong Kong, respectively. 

 

To achieve the goal of sharing and transferring knowledge and good practices, exchange 

programmes involving sharing sessions and agency visits have been co-organised with and 

funded by the Family Council of the HKSAR, normally in the year after each final round of 

adjudication, to allow award-winning projects to share their practice wisdom, work 

development, and their strategies toward sustainability. It also allows participants from various 

sectors, countries, and regions to learn more about those innovative projects and explore 

possibilities for replicating such experiences. Beyond that, the agency visits provide an 

opportunity for participants to meet frontline staff and service users, exchange experiences, 

and witness services on the ground. On those occasions, materials involving respective years 

of the Wofoo 3A Project have also been produced in the form of printed brochures, 

DVDs/USBs, digital files uploaded to CIFA’s website, and display boards to document and 

spread information regarding the 3A Project. Radio programmes have additionally been 

arranged for award-winning teams and their service users as a means to share their experiences 

and insights from participating in the competition. The systematic documentation of the 3A 

Project by various means has provided a wealth of material for reference in reviewing the work 

of CIFA involved in this regional initiative. 
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Figure 2 Development of the Wofoo 3A Project 

 

Milestones 

The Wofoo 3A Project, with a total 180 submissions from 80 organisations in seven Asian 

regions and countries (i.e., China, Hong Kong, South Korea, Macau, Malaysia, Singapore, and 

Taiwan), has reached new heights by receiving formal recognition from the UN with its 

presence at various events. 

 

Table 1 Milestones in Five Rounds of the Wofoo 3A Project since 2010 

3A 

Project 

Year 

Details 

2010 • 3A Project 2010 launched in February 2010 

• 28 participating teams from six regions and countries 

• Final-Round Adjudication and Award Presentation Ceremony held in 

November 2010 at the 2nd Regional Symposium at the University of Tokyo, 

Japan 

• Sharing session held at the Hong Kong Council of Social Services in 

November 2010, with a video produced by Radio Television Hong Kong and 

uploaded to the website of the Family Council 

2012 • Launched in October 2011 

• Briefing session held in January 2012 

• 31 participating teams from four regions and countries  

• Final-Round Adjudication and Award Presentation Ceremony held in 

December 2012 at the 3rd CIFA Regional Symposium at the National 

University of Singapore, Singapore 
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• “My Favourite Project” added in 2012 

• A sharing session held in Singapore in 2012 

• An exchange programme held in Hong Kong in June 2013 

2014 • 3A Project renamed Wofoo 3A Project 

• Launched in November 2013 

• 39 participating teams from six regions or countries 

• Final-Round Adjudication and Award Presentation Ceremony held in 

November 2014 at the 4th Regional Symposium at the East China University 

of Science and Technology in Shanghai, China  

• “Best IYF Project” added to commemorate the 20th anniversary of the IYF 

• Exchange programme held in HK in June 2015 

2016 • Launched in November 2015 

• Judging Manual produced in April 2016 

• 36 participating teams from six countries and regions 

• Final-Round Adjudication and Award Presentation Ceremony held in 

November 2016 at the 5th CIFA Regional Symposium at the National 

Museum of South Korea in Seoul, Korea 

• “The Best Collaborative Award” added in 2016 

• Official recognition by the UN in the person of Ms. Daniela Bas, Director, 

Division for Social Policy and Development, Department of Economic and 

Social Affairs of the UN, as a guest of honour at the Opening Ceremony of 

the Symposium and officiating guest at the Award Presentation Ceremony 

• An exchange programme held in June 2017 with Mrs. Renata Kaczmarska, 

Social Affairs Officer of the Focal Point on the Family of the UN, as 

officiating guest 

2018 • Launched in October 2017 

• 46 participating teams from five countries and regions 

• Final-Round Adjudication and Award Presentation Ceremony held in August 

2018 at the Asian Family Summit at The University of Hong Kong, Hong 

Kong 

• Exchange programme scheduled for December 2019 and rescheduled for 

February 2020 ultimately cancelled due to the COVID-19 pandemic 

 

 

IV.  Objectives 

Following a decade of developing and enhancing the Wofoo 3A Project, this report is the 

product of a study in which the Sau Po Centre on Ageing (CoA) of The University of Hong 

Kong and CIFA collaborated to: 

● Identify the best practices of the 3A Project awardees; and 

● Consolidate the social impacts of the 3A Project under CIFA. 
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V. Methodology 

To achieve the objectives of the study, a mixed-methods design involving a document review 

(Bowen, 2009) and in-depth interviews (Guest, Namey, & Mitchell, 2013) was adopted. First, 

a document review is a systematic procedure for reviewing or evaluating documents, including 

printed and electronic (e.g., computer-based and Internet-transmitted) materials (Bowen, 

2009). Similar to other qualitative analytical methods, document review requires data to be 

examined and interpreted in order to elicit meaning, gain understanding, and develop empirical 

knowledge (Corbin & Strauss, 2008; Rapley, 2007). Document reviews have both advantages 

and limitations. On the one hand, they have been regarded as efficient due to requiring data 

selection instead of data collection. Past studies designed to identify best practices have also 

adopted document reviews in view of their exactness, stability, and coverage (Cammer et al., 

2014; McKevitt & Braaksma, 2008). On the other, document reviews have been criticised for 

affording insufficient detail and promoting biased selectivity (Bowen, 2009). In response to 

those limitations, the research team supplemented the document review with in-depth 

interviews as a means to achieve research objectives and conducted a thorough selection of 

documents. 

 

Second, in-depth interviews constitute a qualitative research technique that involves 

conducting intensive individual interviews with a handful of respondents to explore their 

perspectives on a particular idea, programme, or situation (Boyce & Neale, 2006). In-depth 

interviews were useful because they allowed the research team to obtain detailed information 

about awardees’ thoughts and the development of their projects as well as to explore the best 

practices of the Wofoo 3A Project. Taken together, application documents for review and team 

leaders of select awarded projects for interviews were targeted independently, as detailed in 

the following sections.  

 

During the project period, five internal meetings were held between the CoA and CIFA to (1) 

formulate the project’s scope, (2) determine the project’s methodology, (3) review and discuss 

the findings of the document review and analysis, (4) develop a guide for in-depth interviews, 

and (5) appraise the findings of in-depth interviews and confirm the outline of this report. 
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Document Review 

The document review involved three critical steps: document selection, the development of the 

document review framework, and document review and analysis (Bowen, 2009). 

 

Document selection. To facilitate this process, the CIFA secretariat has provided related 

printed and electronic documents on the 3A Project, including those on the Project itself, as 

well as selected submissions from participating teams. Following joint discussions, the CoA 

and CIFA reached a consensus on reviewing, apart from the documents on 3A Project as a 

whole, the written documents of all eight finalists of the five 3A Project years in 2010, 2012, 

2014, 2016, and 2018, competing for Gold Award, Silver Award, Bronze Award, and five 

Outstanding Awards, all of which were shortlisted to enter the final-round adjudications. In 

doing so, it will provide an overview of the 3A Project so as to assess its social impact, as well 

as evidence on good practices adopted by participating teams. The decision regarding the 

written submissions was based on two major rationales. First, the selected documents were 

submitted according to and in compliance with the guidelines of the Wofoo 3A Project, 

thoroughly checked and reviewed to ensure the data quality. Second, those eight projects had 

been awardees in their respective years—that is, selected by the adjudication panel in light of 

a standardised procedure and evaluation criteria. Thus, reviewing the projects might narrow 

the scope and thereby ensure that best practices of the 3A Project were extracted according to 

the so-called “best-of-the-best” concept. An inclusive, comprehensive framework was of the 

utmost importance to establishing both a local and international reference. A total of 40 project-

related documents were thus reviewed representing all eight awardees from the past five rounds 

of competitions (i.e., 2010, 2012, 2014, 2016, and 2018), as shown in Appendix 1. 

 

Development of the document review framework. Based on the logic model of programme 

development and evaluation (Taylor-Powell & Henert, 2008), an initial review framework was 

developed in January 2019. After piloting the framework in analysing one project’s documents, 

together with reference to the Judging Manual (CIFA, 2017), the team finalised an analytical 

framework based on the (1) project rationale, (2) implementation, (3) evaluation, (4) 

innovation, (5) sustainability and replicability, and (6) institutional synergy—for short, PIE–

ISI. Details of the subcategories are listed in Table 2. 
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Table 2 Document Review Framework 

Category Subcategory 

Project Rationale 1. Identified problem and/or needs  

2. Project objectives 

3. Inclusion and exclusion criteria for participants 

4. Scope of service  

Implementation 1. Team formation 

2. Capacity building 

3. Resource allocation 

Evaluation 1. Outcomes and process 

2. Cost-effectiveness 

3. Feedback mechanisms 

Innovation 1. Project design 

2. Mode of participation 

3. Tools and materials 

4. Project structure 

5. Financing and funding 

Sustainability and 

Replicability 

1. Knowledge hub 

2. Knowledge dissemination and transfer 

3. Funding opportunities 

Institutional 

Synergy 

1. Accountability 

2. Expert–agency engagement 

3. Data pooling and future research 

 

Document analysis Document analysis was completed after three rounds: for the Gold, Silver, 

and Bronze awardees in 2014, 2016, and 2018; for the Gold, Silver, and Bronze awardees in 

2012 and 2010; and for the Outstanding awardees in all five years. Each project-related 

document was read through and analysed by a trained researcher applying the above 

framework. Similarly, for analysis of social impact of 3A Project as a whole, relevant printed 

and electronic documents were read through by a trained researcher. 

 

In-Depth Interviews 

On top of documentary analysis. the research team also conducted in-depth interviews to 

explore the multilevel impacts of the awarded projects. The selection of participants, the 

development of the interview guide, the interview process, and the analysis of the interviews 

are described below. 

 

Selection of participants. Following a joint discussion, the CoA and CIFA agreed that 

parameters such as level of award, participating countries, and year of entry would be 
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considered to maximise generalisability. A total of four awarded projects were thus 

purposefully selected for interviews. 

 

Development of the interview guide. An interview guide was developed based on two key 

references: time and the COMPASS impact model. The dimension of time considered the 

examination of each project’s impacts at the time of entry and after attaining the award. The 

COMPASS impact model is a six-dimensional ecology framework to evaluate six project 

impacts: value to society, efficacy, magnitude, scalability, mission alignment, and 

environmental, social, and governance (ESG; Center for Social Innovation, 2016). Value to 

society refers to positive impacts on social values; efficacy refers to the positive illicit effects 

for end users; magnitude refers to the extent of impacts on target users; scalability refers to the 

size of the project as well as service users, ranging in the thousands, millions, or even billions; 

mission alignment refers to the level of congruence in pursuing and achieving project goals in 

line with the organisation’s mission; and ESG refers to the demonstration of impact on the 

environment, society, and governance. 

 

Interview process. All interviews were conducted by a trained research assistant and a CIFA 

Council member either face-to-face or via media-supported means. 

 

In-depth interview analysis. Once in-depth interviews were transcribed verbatim, thematic 

analysis was used to analyse the interview transcripts, with reference to Braun and Clarke’s 

(2006) six steps: (1) becoming familiar with the data, (2) assigning initial codes, (3) searching 

for patterns or themes, (4) reviewing themes, (5) defining and naming themes, and (6) writing 

findings. The in-depth interviews generated far more detailed information than what could have 

been available from other methods of data collection, including surveys. They also provided a 

more relaxed atmosphere for the team leaders of awarded projects to have conversations with 

the interviewers about their projects (Boyce & Neale, 2006). 
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VI.  Findings on the Wofoo 3A Project Awardees 

All 40 awarded projects were family-oriented and primarily served service users and their 

family members, and approximately half of them also included the general public as a target 

group. In this section, findings on the Wofoo 3A Project awardees are presented in two parts: 

in terms of project features (i.e., project rationale, implementation and evaluation) and in terms 

of project merits (i.e., innovation, sustainability and replicability, and institutional synergy).  

 

Project Features 

Project rationale 

All Wofoo 3A Project awardees exhibited a capacity to identify social needs and develop 

intervention projects and/or service models that filled social gaps, and many also aimed to 

empower as well as advocate for service users. Above and beyond that, the awarded projects 

recognised a common goal: for families, as the basic building blocks of society, to have the 

capacity to look after themselves and function as the first line of support for their members 

[Project #2]. After a thorough study of the documents, the research team identified some similar 

project rationales, including (1) strengthening family relationships, (2) empowering service 

users, (3) addressing social problems by following a family-oriented approach, (4) creating a 

supportive environment, (5) filling gaps in family well-being interventions, and (6) educating 

the public and raising its awareness of the importance of family well-being. 

 

Some awardees explicitly stated in their submissions that current services provided by the 

governments were insufficient, which indicated that sometimes “trivial” and “long-standing” 

social issues had been neglected and not prioritised. In response, those awardees developed 

projects to cater to the needs of family well-being enhancement and prevent social problems 

from worsening. For instance, one project, designed to address the psychosocial needs of 

children of divorced families in Taiwan, stated that “Divorce has always been a societal issue 

in Taiwan. ... Divorce should not be viewed only as a marital issue, but also one concerning 

childcare when minors are involved” [Project #8]. Another project investigated how long 

working hours and working overtime affected Hong Kong employees’ family time and core 

family-related values [Project #13]. Over a decade of the awards, a few awardees even targeted 

mental health problems in the community [Projects #1, 16 & 20] and, in one case, underscored 

the lack of services in the mental health service system. Other projects acknowledged the 

importance of empowering marginal groups, including pregnant teenage girls [Project #3], 
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victims of sexual assault [Project #4], “N-nothing” families [Project #21], persons with 

dementia [Project #35], and lesbian, gay, and bisexual youths [Project #14]. Issues either 

neglected or not prioritised in communities were addressed, and the Wofoo 3A Project has 

provided the awardees with a prestigious platform to share their concerted efforts, 

achievements, and knowledge in relation to making their societies more inclusive of families, 

despite the time-limited nature of many projects. 

 

The projects additionally possessed clear objectives and target users in light of their specific 

natures and capacities. Awardees of the Gold Award [Projects #1, 9, 17, 25 & 33] all 

unambiguously stated at least three major project objectives in their submissions, thereby 

showing that they had envisaged their goals in manageable ways and could formulate detailed, 

organised plans for their interventions or services. All awardees also defined their target users 

and set a maximum capacity of service quotas, both of which are essential to keeping society 

informed and avoiding redundant efforts. Referral agencies and institutions received clear 

messages about the criteria for participants, which ensured smooth referral pathways and 

prevented false hopes among the non-eligible needy. For instance, one project specifically 

served residents of Tin Shui Wai in Hong Kong: “Teenagers were also our targeted 

beneficiaries,” and “we targeted to recruit 25 Tin Shui Wai residents” to “receive intensive 

drama training” [Project #5]. Another project concerning food culture among families in South 

Korea ran a “local-based project in Cheonju-city” [Project #6] to promote awareness of the 

concepts of health, pleasure, and sharing, all of which should be incorporated into daily eating 

habits. 

 

Gender-specific projects were another delighted option, with target users, including women 

with insomnia [Project #15], women who abuse psychotropic substances [Project #27], and 

married men facing the risk of divorce [Project #19]. Target users also encompassed different 

age groups, ranging from children affected by parents’ separation and divorce [Project #22], 

children with behavioural problems [Project #23], children with excessive gaming behaviours 

[Project #26], and secondary school students [Project #33] to single-parent families [Projects 

#2 & 11], parents experiencing divorce [Project #22], parents of preschool children with 

developmental disorders [Project #25], parents of children with special educational needs 

[Project #34], frail older adults [Project #24], older adults who would like to explore topics of 

life and death [Project #30], and older adults with dementia [Project #35]. With the recognition 
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of those awardees, the Wofoo 3A Project laid a foundation for including various projects with 

meaningful purposes for diverse service users, all approached as members of families. 

 

Having a defined scope is paramount to achieving the goals of any project. Most often, 

awardees envisioned a multilayered structure for their projects, including attention to 

individuals, families, communities, and, ultimately, entire societies (Figure 3). In those 

projects, the core value lied in “small changes which make a big difference” and, in serving 

target users at the individual level, extended their far-reaching impacts throughout society. 

Some projects provided psychological and/or psychiatric consultation services to individuals 

[Projects #1 & 3] or individualised services [Projects #9 & 27], while others were tailored to 

meeting family-based needs and devised various activities, interventions, and workshops, 

including courses addressing family health and family functioning [Projects #1, 11, 13, 26, 36 

& 40], financial planning and support [Projects #2, 4 & 7], family mediation service and legal 

support [Projects #4, 8 & 18], and family counselling [Projects #14, 16 & 27]. To extend the 

impacts of their projects, awardees also organised activities for the public [Projects #4 & 14], 

as well as engaged volunteers [Projects #3, 4 & 19] and held public education programmes to 

raise public awareness [Projects #1, 14, 22 & 24]. The Wofoo 3A Project recognised those 

awardees for the scope of their projects, which had impacts both horizontally in multiple 

dimensions and vertically with multiple layers. 

 

 

Figure 3 Multilevel Project Scope 
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Implementation 

To provide holistic, comprehensive family-oriented services, the awardees formulated their 

teams to cover all intervention-related components, often by recruiting multidisciplinary 

professionals to tackle complex needs. Social workers were seen as core team members across 

various awarded projects [Projects #2, 3, 5, 8, 9, 10, 11, 14, 15, 17, 18, 20, 21, 23–33, 35 & 

38], while other professionals included university professors and lecturers [Projects #1, 3, 33, 

34 & 39], psychiatrists [Project #1], psychologists [Projects #1, 23, 25 & 28], counsellors 

[Projects #16, 20 & 39], health care professionals (e.g., doctors, nurses, speech therapists, and 

family mediators) [Projects #3, 22 & 34], and representatives from business and/or government 

sectors [Projects #1, 6, 7 & 13]. While a top–down intervention approach was typically 

observed, awardees also acknowledged the power of the community by involving volunteers 

as team members [Projects #14, 35 & 36]. 

 

Capacity building, or capacity development, is vital to ensuring the success of projects in 

achieving their objectives and in meeting the needs of target users. It is a process by which 

individuals and organisations deliver social services, obtain, improve and retain the skills, 

knowledge, tools, equipment, and other resources needed to complete their work with 

competence, or to a greater capacity in terms of scale, number of individuals served, and areas 

of impact. Some awardees demonstrated sensitivity in providing capacity-building training to 

team members including professionals and volunteers in, for instance, family mediation 

workshop [Project #8], training in disaster recovery [Project #9], happiness coaching and 

booster training [Project #10], training in home visits [Project #11], sensitivity training [Project 

#14], family consultation training [Projects #16, 22, 23 & 25], caregiver-to-caregiver training 

[Project #20], and volunteer training [Projects #29, 36 & 39]. 

 

Resource allocation is another element that is crucial to implementing projects. The document 

review revealed that some awardees attached importance to resource allocation from three 

perspectives. First, in economics, resource allocation is the assignment of available resources 

to various uses [Projects #15, 30 & 31]. Second, in project management, resource allocation is 

the scheduling of activities and the resources that they require while considering both resource 

availability and the project’s timeframe [Projects #8, 16, 17 & 38]. Third, in strategic planning, 

resource allocation involves planning to use available resources in order to achieve project 

goals [Projects #8 & 30]. One project, for example, involved providing incentives to encourage 
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target users to develop saving habits by making deposits in their bank accounts every month 

within the project period, as a way to set a good example in leveraging economies and market 

practices [Project #31]. Another project put professionals in the same basket—social workers, 

government officials, and neighborhood committee members, among others—to provide 

services to families who had lost their only child that involved various tasks and schedules 

[Project #38], which helped to fully utilise resources by the project’s management. One 

awardee also implemented a project within the umbrella of its organisation as well as adopted 

systematic operations and the automatic transfer of information to a cloud-based server, which 

served to reduce the amount of human resources required [Project #30]. 

 

Evaluation 

Wofoo 3A Project awardees provided detailed outcome measures, users’ levels of satisfaction, 

and project evaluations. All awardees detailed the number of users recruited, for instance, 

“assisted 40 sessions for family members who were sexual assault victims” [Project #4], 

“supported over 50 parents and reached out to more than 300 LGB youths” [Project #14], “628 

members were recruited with 182 programmes being conducted” [Project #19], and “135 

children with suspected speech and language disorder were screened and selected by the speech 

therapists” [Project #34]. Some reported rates of satisfaction and attendance by circulating 

surveys; examples include that the “overall satisfaction rate was 99% ... overall attendance rate 

was over 76%” [Project #19], “overall satisfaction was 85.2%” [Project #28], and “average 

satisfaction rate was 100% ... around 92% reported being very satisfied” [Project #31]. 

Awardees tended to adopt mixed-method designs to obtain feedback from stakeholders, 

including target users, their family members, service team members, and the public. A few 

awardees of the Gold, Silver, or Bronze Awards had provided concrete pre-and post-

evaluations with pilot tests [Projects #1, 2 & 11], while some even collaborated with academic 

groups to conduct randomised controlled trials as a means of rigorous project evaluation 

[Projects #1, 11, 23, 25 & 32]. A collaborative effort between the social service sector and 

academia captured an inclination and intention to follow evidence-based practices while 

critically evaluating projects in terms of efficiency, efficacy, and effectiveness. On top of that, 

some projects achieved their goals by establishing an entity and/or network, including an 

independent Sengoi Indigenous People’s Credit Cooperative Perak in 2008 [Project #7], 

collaborations with district courts in Taipei for case referrals and family mediation services 
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made available in all district courts nationwide [Project #8], and a foundation for the 

development and promotion of services for children affected by disasters [Project #9]. 

 

Apart from the evaluation of outcomes and processes, some awardees also assessed their 

projects’ cost-effectiveness in terms of the ability to attract new funding opportunities for their 

projects’ sustainability. One project won a long-term monetary award and sustained a reputable 

image that helped to keep the corporate associate turnover rate as low as 5% in 2011 [Project 

#13]. Another project cited its cost-effectiveness in providing users with mediation services as 

an alternative to costly litigation and counselling [Project #22], while still another awardee 

calculated the unit cost per number of direct services to be only HKD 114 [Project #33]. A 

project in Taiwan provided a calculation for the social return on investment, in which every 1 

New Taiwan Dollar (NTD) invested in the community generated 4.26 NTD of social value 

[Project #36], while another estimated spending only $19 Singapore dollars per hour on 

programmes for inmate and/or their family members [Project #37]. A noticeably increasing 

trend for social service providers is estimating and evaluating the cost-effectiveness of their 

projects for (1) auditing purposes, (2) pitching the second phase or continuation of the project, 

and (3) facilitating presentations to stakeholders (e.g., funders, organisational leaders, and the 

public). 

 

Project Merits 

Innovation 

Apart from project features, the Wofoo 3A Project has encouraged the birth of innovative 

projects in five domains: project design, mode of participation, tools and materials, project 

structure, and financing and funding. Interesting ideas and project designs were discovered 

after reviewing the documents submitted, including “the setup of the first and only existing 

psychiatric consultation service targeted to assist individuals who resisted to receiving 

psychiatric treatment” [Project #1], the “recruitment of volunteers as mentors to share with teen 

mothers on baby caring experience” [Project #3], the “identification of youth-at-risk on the 

Internet, with the combination of mainstream services” [Project #17], the “enhancement of 

multicultural awareness” [Project #18], the “development of the first comprehensive services 

for men in Hong Kong” [Project #19], the “dissemination of the first speech therapy training 

kit with a systematic home programme in Hong Kong for parents and educare professionals” 

[Project #34], and “gamification-enhanced design to foster family relationships” [Project #40]. 
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In examining the mode of participation, it was found that awardees had become aware of the 

realities faced by target users by having conducted thorough background research. Those 

awardees provided customised modes of participation to protect users’ privacy and to address 

their physical and emotional concerns. Amid the development and rise of internet use, some 

awardees had established online platforms for participants such that “Registered participants 

can log in and watch the videos” and “are encouraged to interact with project social workers 

through online submission of feedback and enquiries” [Project #1]; others hailed a “proactive 

way to offer preventive measures and tailor-made services online” [Project #17]. Some even 

developed new modes to encourage participation, including “a point system method to 

encourage families to earn sufficient points by completing tasks” [Project #2], a “reach-out 

method ... to offer immediate, on-site services to vulnerable teenage mothers” [Project #3], 

“multiple marketing and promotion tools to maximise reach to target groups” [Project #16], 

and grouping “five to six male volunteers to set up a mobile counter in hot spots to recruit high-

risk males” [Project #19]. Others collaborated with internal and external parties ranging from 

government agencies to non-governmental organisations and corporations to ensure a smooth 

case referral pathway; some had “collaborated with district courts for case referral” [Project 

#8], while “ING Life Insurance’s Living Allowances for Orphans Program referred cases to 

our programme” [Project #9]. Another “invited case referrals from service partners from 

various units” [Project #22], while in another “two Neighbourhood Elderly Centres (NECs) 

and other service providers referred cases to us” [Project #24]. In one project, participants were 

“recruited through the Early Education and Training Centres (EETCs)” [Project #25]; in 

another, the project had “partnered with the Comprehensive Child Development Service 

(CCDS) in Kowloon East Cluster (hospital cluster) for referral” [Project #27]. Such cross-

sector collaboration echoes CIFA’s mission to offer a platform for transdisciplinary 

collaboration with the ultimate goal of strengthening family functioning and promoting family 

well-being. 

 

The use of innovative, sometimes avant-garde tools and materials was observed among various 

awardees. Tools ranging from traditional paper-based forms to virtual ones were used. One 

project “combined a local version of Mindfulness-based Cognitive Therapy and an online 

programme with video clips” [Project #1], while another “provided a logbook to families to 

facilitate the tracking of progress,” which could “also be used as a tool by social workers to 

facilitate the provision of casework” [Project #2]. Other awardees recounted offering “personal 
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face-to-face consultation” but also “telephone and email consulting sessions” [Project #4], “a 

log of parent participation in school activities” [Project #11], a “tailor-made uTouch Discovery 

and Management System to identify youth-at-risk online” and “a mobile app for youth to seek 

help or express their emotions” [Project #17], and “a cyber wellness mobile app for parents” 

[Project #26]. Other awardees had provided unconventional tools and/or materials to provide 

services, including “drama as the major intervention” [Project #5], the “transfer knowledge and 

skills on planting to participating families for income generation” [Project #7], “a book named 

Bei-Bei’s Diary of Hope to teach children what to do when disaster happens” [Project #9], “an 

animal-assisted youth therapy group” [Project #18]; “the creation of Life Story Albums” to 

foster “intergenerational relationships” [Project #24], “the first local encyclopaedia of speech 

therapy in picture book format” [Project #34], a scheme in which “participating community 

business partners received bright stickers which act as an identification of dementia-friendly 

shops” [Project #35], and a so-called “Lamb-Lamp” used “to facilitate family fun time” 

[Project #40]. To share knowledge and further enhance the quality of services, awardees 

developed manuals for other service providers as well: “a booklet comprising a collection of 

wisdom on positive lifestyles ... to serve as a guidebook for social workers” [Project #10], a 

“detailed facilitators’ manual that can be shared with other professionals” [Project #23], and 

“Self-regulatory Best Practice Guidelines ... distributed to raise awareness of industrial 

accidents” [Project #28]. 

 

Regarding the structure of the projects, most awardees had articulated a clear, detailed 

programme structure, often with semi-structured and/or multilevel service models. Semi-

structured programmes not only provide a safe, trustworthy environment for the interaction of 

service providers and users but also affords flexibility in modifying ongoing support and 

treatment components to best suit the circumstances. By comparison, multilevel service models 

usually start with the individual level and extend to the family and community levels by 

engaging family members as well as volunteers, ultimately to approach the societal as a way 

to generate broader impact. 

 

Financing and funding are key for any project to succeed and have impact. Both traditional 

mode of funding from sponsors as well as hybrid mode of financing that combined funders’ 

contributions as well as community support were noted. For instance, some awardees received 

funding from charity trusts and the commercial sector at the same time, namely “the 
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Community Chest and The Bank of China Fund” [Project #1]; meanwhile, others had obtained 

support from the community for project development, including from a “Partnership Fund for 

the Disadvantaged” and, in the same project, “a wedding photography company supported ... 

by arranging photo-taking sessions for teenage couples” [Project #3]. Others received support 

from local governments after pilot projects: “A sub-project was sponsored by Yuen Long 

District Councillors and supported by Social Welfare Department and Yuen Long Home 

Affairs Department” [Project #5]; “We obtained extra funding under the Equal Opportunity 

(Sexual Orientation) Funding Scheme” [Project #14]; the project “received one-year funding 

support from the Shunde District Government” [Project #28]; and “On top of the funding from 

Li Ka Shing Foundation, we also garnered support from the Pudong New District Civil Affairs 

Bureau” [Project #31]. One awardee set the precedent of partly circumventing the regular 

funding model by receiving donations “from entrepreneurs, professional organisations, church, 

and private donors” [Project #21].  

 

Sustainability and replicability 

Receiving funding for an innovative project is never an easy task, and the Wofoo 3A Project 

recognised awardees who could develop sustainable and replicable projects. Projects that 

aimed to achieve long-term, lasting change in the field of family well-being and demonstrated 

clearly defined strategies for remaining sustainable and replicable seemed to have been more 

appealing. Evaluating the sustainability of projects often also have considered whether the 

project had a long-term future and could sustain itself once its funding ends. Despite the value 

of innovative ideas and initiatives to serve the wider community, of equal importance is 

replicability, or the degree to which a concept or project proven to work in one community or 

region can be applied and/or translated in other communities or regions, whether in the same 

country or abroad. Despite vast differences between countries or even parts of the same 

country, a good project has the capacity to be replicated as a way to avoid needing to reinvent 

the wheel. In the 3A Project, some awardees exhibited good qualities in sustainability and/or 

replicability by pooling resources in a knowledge hub, disseminating project details at 

conferences, offering training workshops, and seeking new funding opportunities. 

 

With the increasing ease of using technology, some awardees utilised online platforms or 

websites to create virtual knowledge hubs to allow other professionals, potential users, and the 

public to gain access to project details. Examples include “learning videos ... placed on an 
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online platform” [Project #1], “a comprehensive list of programme activities and ... a platform 

for the exchange of ideas and improvement” [Project #2]; “the first domestic website for sexual 

assault victims” [Project #4], “an official website for divorce mediation ... established with the 

support of the Child Welfare Bureau” [Project #8], and “an online resources data bank” [Project 

#14]. Some awardees created internal synergy by sharing experiences, manuals, and materials: 

“Social workers introduced positive psychology in the centre’s retreat camps to other 

colleagues” [Project #10] or “developed a programme manual and related materials in Chinese” 

[Project #11]. In other projects, a “training programme was videotaped for future booster 

training” [Project #16] or “a detailed facilitator’s manual, training workshops, and 

assessments” were developed [Project #25]. Long-lasting knowledge was also transferred to 

the community: “Planting knowledge and saving knowledge have been passed along … 

participants’ children are saving with them” [Project #7]. In other work, teams “linked two 

batches of participants, thus the first batch can act as mentors” [Project #11] or “assisted 

participants to establish a mutual aid group” [Project #19]. 

 

Awardees acknowledged the essence of the replicability of their projects and prepared 

databases, materials, and manuals to accompany them. To be sure, the importance of 

replicability has been on the rise among awardees in the Wofoo 3A Project, with examples 

including “infrastructure established for service delivery ... as a reference frame for local 

welfare organisations which plan to develop similar service” [Project #17], being “fully aware 

of the replicability of Caregivers-to-Caregivers (C2C) service model” [Project #20], having a 

project that “is replicable to different districts in Hong Kong” [Project #21], and sharing “a 

comprehensive manual with a DVD to other countries” [Project #24]. Another project 

recognised that, “with some adaptations, our programme can be applied to parents with children 

in different age groups, or parents of children with specific developmental disorders ...  The 

extension programme for parents of children with autism spectrum disorder (ASD) is a good 

example” [Project #25]. Still another prepared “detailed documentations including standard 

operating procedure (SOP), training packages, data collection and analysis methods, and risk 

assessment management” [Project #26]. 

 

Those awardees also disseminated their projects through various channels, including websites 

[Projects #1, 8, 11, 22, 26, 29, 31 & 32], mass media [Projects #1, 4, 5, 8, 12, 14, 19, 21, 22, 

27, 28 & 31], social media [Projects #14, 26 & 31], journal articles [Projects #1, 12, 14 & 25], 
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conferences [Projects #1, 3, 6, 8, 12, 16, 32, 35 & 40], and public talks [Projects #4, 21, 25 & 

29]. Project dissemination is crucial to allow the exchange of knowledge and to raise public 

awareness about social issues, as in line with the mission and vision of CIFA for awardees to 

contribute to the body of knowledge about relationships in the local and international arena. 

With the success of their projects, some awardees also attained various awards recognising 

their novel contributions, including “12 recognition and awards which appreciated our ways of 

practising family-friendliness” [Project #13] and “the Gold Award in the Hong Kong ICT 

Awards 2014 (Best Digital Inclusion Service Stream)” [Project #17]. 

 

To continue providing social services that fill existing gaps and to scale up their pilot projects, 

some awardees were actively seeking funding opportunities. In one, “a donation was obtained 

to continue providing positive psychology family service for one more year ... to serve about 

2,400 families” [Project #10]; in another, “to sustain the programme,” the team “fostered a 

mentor system and transformed it into self-funding mode” [Project #12]. In still another, “an 

annual amount of 7% of the gross profit of the company has been allocated for the operational 

expenses incurred” [Project #13]. Some teams had “applied another private funding to continue 

the co-parenting works” and had funding granted for another three years [Project #22], had 

“collaborated with the university to implement a new scheme sponsored by Beat Drugs Fund” 

[Project #27], had “obtained funding to launch a three-year project” [Project #29], or had 

“raised matching funds in the community within a week” [Project #31].  

 

Institutional synergy 

The adage “Two heads are better than one” is the core idea of synergy. By extension, 

institutional synergy occurs when two or more organisations interact or cooperate to produce a 

combined effect that is greater than the sum of its separate efforts. In general, the key to 

successful institutional synergy is effective communication. Hybrid methodologies can also 

help to create synergy, by mobilising two approaches to develop and implement projects while 

using parts of one and parts of the other to formulate an innovative way to sustain a project. A 

thorough review of the Wofoo 3A Project awardees offered us insights not only into effective 

communication among agencies but also accountability to stakeholders, expert engagement, 

and opportunities for research in the future. 
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Awardees made themselves accountable to funders, stakeholders, and the public. Examples 

included “close, frequent communication and reflection among the drama tutor, responsible 

worker and participants” [Project #5]; a “monthly meeting and ongoing supervision after each 

home visit ... to ensure successful intervention by volunteers” [Project #11]; “a task force 

chaired by the CEO ... set up to monitor the implementation progress … [and] two-way 

communication between the management and associates ... using an opinion box” [Project 

#13]; informing “stakeholders on the result of referrals” and providing “reports to them at 

service termination” [Project #16]; using “an originated authentication system, so service users 

can verify the identity of the online social workers via the portal” [Project #17]; stipulating that 

“every grant application has to be approved by three management levels,” such that regular 

reports were went to the sponsor for monitoring [Project #21]; arranging a “short meeting after 

each session for exchange of observations and opinions between social workers and other 

professionals” [Project #24]; ensuring the “quality of programme ... by a comprehensive 

professional training, completion of assignments, trial lessons and final assessment” [Project 

#25]; using “feedback reports, individual profiling reports, and milestone reports” [Project 

#26]; having “research reports ... published and delivered to social welfare and medical 

settings” [Project #32]; and having an “SROI [social return on investment] report made 

available to all” [Project #36]. 

 

Profound impacts were made possible by engaging experts and/or agencies in projects as well. 

Awardees engaged experts and/or agencies for “support on transferring knowledge through 

video clips” [Project #1] or “recruited community volunteers from Newfangled Mother … and 

collaborated with NGOs, hospitals and vocational centres to combine support” [Project #3]. 

Another project involved the cross-sector collaboration of professionals, including academics, 

social workers, nutritionists, oral health specialists, child injury prevention specialists, and 

physiotherapists [Project #11], whereas another “collaborated with a lot of strategic partners 

from various disciplines, including social services workers, lawyers, mediators, clinical 

psychologists, and school representatives” [Project #22]. Other partnerships were with a music 

therapist, art jamming trainer, and professionals in skills training for dramatic performances 

[Project #24]; “with the government and trade unions to organise industrial safety 

competitions” [Project #28]; “speech therapy student clinicians from The University of Hong 

Kong to participate as programme assistants” [Project #34]; “community organisations, 
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schools and shops to promote dementia-friendly” attitudes [Project #35]; and “students from 

five universities” [Project #39]. 

 

While some awardees collaborated with academic groups on pilot projects and conducted 

rigorous research, they also explored future opportunities to conduct research, exchange 

practical wisdom, consolidate the body of knowledge on relationships, and share evidence-

based clinical practices. Awardees acknowledged the importance of research as follows: “Data 

collected can be used for a longitudinal study to evaluate the effectiveness of the programme” 

[Project #2]; the “findings of the project could be used as baseline data for future research” 

[Project #19]; “qualitative and quantitative research will be conducted in the future to 

understand the needs of caregivers, as well as to evaluate programme effectiveness” [Project 

#20]; commissioning an academic group “to conduct a needs assessment study” [Project #29]; 

and working on “a larger scale efficacy study in the future” with “more participants” [Project 

#34]. 
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VII. Impact Evaluation 

Six Best Practices – PIE-ISI 

Under the leadership and unconditional support of CIFA, the 3A Project Committee has a clear 

vision to steer its iconic flagship programme, the Wofoo 3A Project, to actualise CIFA’s 

mission and vision while simultaneously fueling its passion to create an impactful platform for 

enhancing family well-being in Asia. On the whole, 3A Project awardees demonstrated six best 

practices in congruence with CIFA’s mission, and the findings suggest that a participation- or 

engagement-based model for the award-winning process, known as the PIE-ISI model, is being 

developed and promoted in the regional and international arena, with three key purposes: (1) 

to serve as a guideline and checklist for assessment criteria, (2) to set a benchmark for projects 

that wish to compete for an award, and (3) to provide a reference for local and international 

organisations.  

 

Throughout the history of the Wofoo 3A Project, six best practices have been developed to not 

only ensure the high standard of 3A Project awardees but also drive them to have impact at the 

professional, organisational, community, regional, and international levels. Those best 

practices have also been confirmed via in-depth interviews, in which all interviewees attributed 

project successes to (1) specific project rationales, (2) smooth implementation, (3) effective 

evaluation, (4) innovative ideas, (5) sustainability and replicability, and (6) synergised 

collaborations.  

 

Best practice 1: Project rationales 

Because the family unit is considered to rank among the most central institutions in Asian 

contexts, family well-being has been a major concern for decades, and various programmes 

and consortia have striven to support families in developing their potential and minimising 

risks. Given the complex nature of any family system, together with economic, political, 

societal, and technological changes, the trajectory in promoting family well-being has become 

more challenging yet remains worth pursuing. In that light, the Wofoo 3A Project takes the 

lead to set clear, high-standard criteria for its applicants, which guides 3A Project awardees to 

formulate rationales with forward-looking perspectives anchored in social needs and geared 

toward filling existing service gaps, as well as to focus on a specific scope of the population in 

stimulating targeted intervention strategies to ensure social responsiveness. The 3A Project has 
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successfully nurtured various organisations to strategically search for service gaps and 

proactively respond to social issues with innovative ideas in Asian contexts. 

 

Best practice 2: Implementation 

Collaboration is key to promoting and enhancing family well-being. Because the family is a 

complex system, effective interventions rely on compiling knowledge and expertise from 

multiple disciplines, including academia, psychiatry, psychology, counselling, medicine, 

nursing, speech therapy, and family mediation, as well as business and/or government sectors. 

Wofoo 3A Project awardees actively created teams that best match the contents of 

interventions, and in many cases, multidisciplinary teams have been formed to address complex 

needs. They also acknowledged the importance of capacity-building skills of team members 

and, in turn, provided training before interventions commenced. The research team also 

observed that the awardees embodied the idea that “sharing is caring”; they compiled training 

materials in both traditional (i.e., leaflets, manuals, and/or booklets) and digital (i.e., online 

resources) forms, and some also held training workshops to transfer knowledge to other peers 

in the field. That training not only empowers professionals in related fields but also provides 

insights for organisations that wish to develop their own programmes. 

 

Best practice 3: Evaluation 

The evaluation of a programme is the first step toward envisioning its future. The effectiveness 

and cost-effectiveness of programmes are important indicators for their future development 

and are valued components in the Wofoo 3A Project. Some 3A Project awardees have 

integrated outcome and process evaluation into the implementation process, such that 

continuous assessment and evaluation could gauge the programmes’ effectiveness and whether 

the direction of the programmes should be adjusted. Awardees also paid special attention to 

the financial aspect of their programmes and strove for cost-effectiveness in order to ensure 

that future scaling-up actions would remain possible. At the same time, collecting feedback 

from key stakeholders using mixed methods was key to providing user-centered interventions 

and/or services to meet the unmet needs of stakeholders. 

 

Best practice 4: Innovation 

In the face of economic, political, societal, and technological changes, innovative elements in 

programmes and services are pivotal. Wofoo 3A Project awardees, directed by the guidelines 
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disseminated by the 3A Project, devised new values underpinning social issues that expand the 

understanding of family diversity and acknowledge the needs of marginal groups. Under their 

programmes, they encouraged a new model of participation and developed new tools and 

materials to facilitate implementation. With technological advancement, some 3A Project 

awardees also created and built interactive knowledge and learning platform for professionals, 

volunteers, and/or the public. Innovative ideas extended to modes of funding, comprehensive 

project structures, and breakthroughs in traditional modes of funding to scale up programmes 

and expand their impacts. 

 

Best practice 5: Sustainability and replicability 

The starting point of any successful programme is not only its design but also its sustainability. 

The Wofoo 3A Project awardees have striven their best to contribute to knowledge transfer and 

build a knowledge hub to ensure their programmes’ replicability in local, regional, and/or 

international arenas. As mentioned, they provided educational and training materials to peers 

via traditional as well as digital channels. Some awardees also hosted training workshops for 

capacity building or disseminated programme details and progress, together with evaluations 

of internal and external networks. Another way to ensure the sustainability of programmes lies 

regularly providing information to funders and stakeholders with the aim of identifying new 

funding opportunities to serve more families in need.  

 

Best practice 6: Institutional synergy 

True excellence is the product of synergy, not only among individuals but also among 

institutions. The Wofoo 3A Project awardees recognised the importance of institutional 

synergy and held institutions accountable for their projects, from their design to their 

implementation and evaluation to their dissemination. They diligently and humbly engaged 

experts and/or agencies in project development, implementation, and evaluation processes. To 

ensure that their programmes were feasible and practical, they referred to evidence-based 

practices with local and global sensitivity, which involved fully utilising the internal resources 

of an institution while simultaneously creating additional opportunities for different 

institutional collaborations to enhance the overall impacts of the programmes. 
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Figure 4 Six Best Practices – PIE-ISI 
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Wofoo 3A Project Impacts 

The positive impacts of the Wofoo 3A Project are far-reaching and extend to the professional, 

organisational, community, and regional and international levels. 

 

 

 

Figure 5 Impacts of the Wofoo 3A Project 

 

 

Professional impacts 

At the professional level, the Wofoo 3A Project is regarded as a platform that multidisciplinary 

professionals can use to share and exchange project-based knowledge and wisdom via several 

key initiatives.  

 

First, since 2012, in between the years that 3A Project award competitions were held, four 

cross-border exchange programmes have been organised by CIFA with a total of approximately 

750 participants from interested stakeholder groups in the region. These exchange programmes 

served as a new round of the learn–do–share iterative cycle, as awardees of the previous year 

of competition were invited to share their best practices, insights, lessons learned from 

participation, and new trials and developments after receiving awards, with participants who 

are interested to learn from the awardees as well as explore possibilities for replication. On the 
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platform, individual-oriented, organisation-oriented, and community-oriented learning have 

been facilitated. Second, apart from the sharing of projects, agency visits provide opportunities 

for more in-depth learning and sharing among professionals on the ground. Moreover, during 

the past decade, as a result of a common interest in furthering sharing and learning and 

establishing closer relationships, self-initiated study visits and field trips have been organised 

by interested organisations to Taiwan, Singapore, and Hong Kong. Awardees serve as hosts for 

visitors to visualise projects in terms of their contextualised impacts. Last, Wofoo 3A Project 

awardees have been invited to share experiences in different professional activities as well as 

on various media channels, which have given recognition to and empowered not only 

professionals but also service users to share first-hand experiences and articulate insights into 

the positive impacts of projects on them.  

 

The success of the Wofoo 3A Project lies in its ability to encourage organisations to support 

their staff to take part in the competition for continuous learning, capacity building, and 

resource building, all of which are processes of investing in human resources and creating a 

strong professional network in Asia to promote family well-being by sharing knowledge and 

practical wisdom. At the same time, the 3A Project helps organisations to promote their service 

uniqueness and specialty through business development and brand building, thus bringing 

recognition not only in the professional field but also to further develop and expand their social 

service territory. 

 

Organisational impacts 

At the organisational level, CIFA has demonstrated how a regional organisation based in Hong 

Kong can become a hub of a learning community marked by sustainability, scalability, and 

replicability. Six organisational impacts should therefore be synthesised: being vision-driven, 

being growth-anchored, being leadership-sharing, being platform-sustaining, being 

knowledge-depositing, and being ecology-optimising. 

 

Organisational impact 1: Being vision-driven 

Since its establishment, CIFA has maintained a passionate vision that has attracted people with 

leadership competence and grounded capital in promoting family well-being. The dream of 

realising the Wofoo 3A Project was made possible by the readiness of Dr. Joseph Lee, President 

of the Wofoo Social Enterprises, motto of which is “Harmony Brings Family Prosperity, 
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Cohesion Makes a Nation Wealthy”, and the title sponsor of the 3A Project, to support and 

entrust the planning, implementation, and development of the regional initiative to the 3A 

Project Committee of CIFA. With a clear vision, the Committee has guided the Wofoo 3A 

Project’s development and steered the formation of the Adjudication Panels by involving like-

minded professionals, academics, and experts in related fields who share the same vision. It 

has also managed to receive ongoing support from the Family Council of the HKSAR, which 

shares the vision of CIFA. With unflagging efforts and support from all, the 3A Project has 

maintained a high standard and received recognition from all quarters at local, regional, and 

international levels. 

 

Organisational impact 2: Being growth-anchored 

CIFA has always pursued growth in achieving its vision and all corresponding objectives. 

Under CIFA’s leadership, the development of the 3A Project has never ceased. As a flagship 

initiative, the Wofoo 3A Project fully reflects CIFA’s vision and mission, and its selection 

criteria, motivational channels, exchange programmes, and expert contributions have never 

been paused for further enhancement. In 2018, in the fifth round of the 3A Project, it received 

a record-breaking response from organisations in the Asian region, with a 27.8% increase in 

the number of entries from 36 in 2016 to 46 in 2018, which confirms the initiative’s growth 

and success. 

 

Organisational impact 3: Being leadership-sharing 

The Wofoo 3A Project provides a formal yet competitive platform for organisations to develop 

practical and innovative interventions and/or services to promote and enhance family well-

being. In that sense, its leadership in mobilising others to strive for shared aspirations is a 

precious gift to families in need. Galvanised by a shared vision, core members of the 3A 

Project’s awardees have established mechanisms of long-term team leadership and 

collaboration in winging initiatives. Through various sustainable, long-lasting collaborations, 

the focus of promoting family well-being will be further enhanced. 

 

Organisational impact 4: Being platform-sustaining 

The Wofoo 3A Project provides a platform for organisations who care about family well-being 

to participate before, during, and after they win awards. At the outset, organisations have been 

given clear guidelines for formulating their submissions, which provides insights and guidance 
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for them in designing and developing their programmes. During the competition, organisations 

can observe good practices and make reference to other programmes as a means to gain ideas 

for the future development and expansion of their programmes. After winning awards, those 

organisations have the opportunity to join exchange programmes in order to share and learn 

from other award-winning projects in providing services in different social contexts. In turn, 

the whole process of participation contributes to a sustainable platform for stakeholders and/or 

organisations to strategically promote family well-being and share collaborative knowledge 

and practical wisdom. 

 

Organisational impact 5: Being knowledge-depositing 

Throughout the years, Wofoo 3A Project awardees have contributed to innovative knowledge 

about best practices in order to enhance family well-being in Asian contexts, thereby creating 

a knowledge hub for the further advancement of evidence-based family well-being 

interventions. For decades, knowledge of family well-being has been imported from Western 

countries, and promoting the concept in Asia has been viewed as a challenge. The 3A Project 

upends that phenomenon by introducing a focus on family well-being into Asian culture, that 

puts a cultural lens on the topic in the international arena through sharing and documentation. 

By addressing and acknowledging the importance of cultural context, the 3A Project has 

effected a paradigm shift in promoting family well-being in Asia that has benefited families in 

need. 

 

Organisational impact 6: Being ecology-optimising 

After five rounds of the Wofoo 3A Project, the environment for enhancing family well-being 

has been optimised. CIFA acts as the essential force of the 3A Project by providing necessary 

leadership and support. In that environment, the 3A Project acts as fertile soil in which different 

programmes for families in need can grow. All 3A Project awardees are precious seeds to 

enhance family well-being as reflected by their knowledge transfer across boundaries, the 

applicability of their best practices, and the continuous expansion of their programmes. 
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Figure 6 Organisational Impacts 
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Community impacts 

The community impact of the Wofoo 3A Project’s award-granting initiative has been 

demonstrated in various professional, social, and economic aspects in the community. On a 

professional level, positive values and beliefs in family well-being have been consolidated and 

promoted directly by awardees and indirectly by all participants who attended symposia, 

ceremonies, and exchanges and/or stimulate others to replicate activities to address similar 

family-related issues in their communities. On a societal level, professional wisdom about ways 

of introducing positive changes for family well-being has been consolidated and conveyed to 

the wider community through various media channels, including in the non-social service 

sector and across different countries by way of translational science. It also encourages service 

providers to act as gatekeepers for the prevention of family problems and tragedies with 

multisector, multidisciplinary collaboration. Consequently, when family well-being is secured, 

the social cost of medical, mental, and social interventions to deal with individual, family, and 

social problems can be reduced, thereby saving resources for the further improvement of family 

work. Concerning the scale of the impact, a growing number of submissions has reflected the 

expanding scope of impacts both directly and indirectly. The 3A Project has also attained 

remarkable recognition by UN representatives, which acknowledges the impacts, efforts, and 

contributions of CIFA. Last, in terms of achieving its vision, the 3A Project has maintained a 

shared vision with CIFA, which has bolstered the quality of its accomplishments. 

 

Regional and international impacts 

At the regional level, the Wofoo 3A Project is the first and only award-granting project 

anchored in Asia that focuses on conglomerating and converging professional wisdom about 

family well-being. CIFA is now a leading regional hub for networking among representatives 

from regions and countries across Asia. On the international front, CIFA has gained increasing 

recognition and support not only in Hong Kong and Asia but also from the UN. Senior Officials 

from the Division for Inclusive Social Development, Department of Economic and Social 

Affairs of the UN, including Ms. Daniela Bas and Mrs. Renata Kaczmarska, have officiated at 

various CIFA events, including the opening ceremonies of the regional symposium in South 

Korea and the Asian Family Summit in Hong Kong, as well as award ceremonies and the 

exchange programme of 3A Project, thereby bearing personal witness to CIFA’s work and both 

endorsing and encouraging its achievements. Such recognition has led to support for CIFA to 

apply for consultative status with the Economic and Social Council, to have CIFA included on 
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the mailing list of UN activities, to being invited to attend and cohost expert groups and 

webinars. In support, videos on CIFA’s activities have been uploaded to the UN’s portal 

(http://unsdn.org) and featured in the reports of the Secretary-General to the General Assembly. 

All of those measures have, in turn, also enhanced the profile of CIFA in the regional arena. 

 

 

VIII. Conclusion and Recommendations 

This report concludes that the Wofoo 3A Project initiated by CIFA has achieved its mission 

and vision to “provide a platform for transdisciplinary collaboration with the ultimate goal to 

strengthen family functioning and promote family health.” Six best practices have been 

identified based on mixed-methods research and an analytical framework based on PIE-ISI. 

Positioned as a regional organisation, CIFA should realize that with the mentioned best 

practices engendered and consolidated from the 3A Project, family well-being could be better 

promoted and empowered in recognition of its international significance. With the sturdy 

experience of the 3A Project as an initiative nurtured by the regional platform established by 

CIFA, family well-being could be promoted while generating impacts in different spheres and 

at different levels. Thus, on the solid grounds developed so far, further efforts can be 

undertaken to produce more synergy by appealing for active involvement from more countries 

and regions in Asia, as well as from sectors other than social services.  

 

In the coming years, efforts should be made to expand 3A to 4A, with a strengthened “Alliance” 

for the consolidation of collaborative knowledge and practical wisdom among organisations to 

create greater impacts. There are several possibilities for actualising that vision. For one, 

throughout the process of the research, an enormous amount of materials and data on the Wofoo 

3A Project was shown to exist, all of which is informative and of significant value for future 

reference. Systematic documentation and the management of information and experience 

accumulated thus far can provide a wealth of reference materials leading to more deliberation 

on the development of work to enhance family well-being and generate farther-reaching 

impacts. Another possibility is organising training and conducting research on specific themes 

and service delivery models identified in the 3A Project, involving awardees as ambassadors 

and resource personnel able to raise the awareness about family-related issues and promote 

innovative and professional ways to address those challenges. Beyond that, publications in 
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journals and presentations at regional and international conferences as ways to share 

knowledge and experience can also showcase the achievements of the 3A Project, thereby 

create a ripple effect. A forthcoming opportunity will be on the occasion of the IYF’s 30th 

anniversary in 2024 as promulgated by the UN. As a regional contribution to respond to the 

call of the UN under the Agenda for Sustainable Development, CIFA may consider producing 

a publication on the 3A Project and inviting key players, including sponsors, adjudicators, and 

awardees, to share their experiences and insights into participating in the regional initiative. 

Last, a presentation could even be made at the UN at one of the activities organised to celebrate 

the IYF. 

 

Altogether, the study and its findings have strengthened the confidence of CIFA and its 

supporters that the Wofoo 3A Project is a valuable initiative with an “Aspiration for 

Sustainability, Innovation and Applicability.” With concerted, continuous efforts, the 3A 

Project will intensify impacts that benefit individuals, families, and communities at the local, 

regional, and international levels. 
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Appendix 1: 3A Awardees in 2010, 2012, 2014, 2016, and 2018 

 

 

No. Year Award Project title Region 

1 2010 Gold Family Mental Health Service cum Family 

Oasis Project 

Hong Kong 

2 2010 Silver Family Achievement Award Singapore 

3 2010 Bronze When Teens Meet Angels Hong Kong 

4 2010 Outstanding Spring Breeze: Assistance to Families with 

Victims of Sexual Assault 

China 

5 2010 Outstanding “City Beneath the Light”: Tin Shui Wai 

Drama Project 

Hong Kong 

6 2010 Outstanding  3 SEM (Smart, Smile, Sharing Eating 

Movement) Project 

South Korea 

7 2010 Outstanding Family-Based Micro Finance & 

Agricultural IGPs: Intervention in 

Indigenous People Communities 

Malaysia 

8 2010 Outstanding The Project of Family Mediation Taiwan 

9 2012 Gold Hope Starts from the Home: Working with 

Bereaved Children and Their Families 

Affected by Disasters 

Taiwan 

10 2012 Silver Promoting Positive Life Attitudes among 

Families with Special Needs Children 

Hong Kong 

11 2012 Bronze Healthy Start Home Visit Program Hong Kong 

12 2012 Outstanding Family Development Account Program: 

An Approach to End Poverty 

Taiwan 

13 2012 Outstanding Family: Friendly, Happy Together Hong Kong 

14 2012 Outstanding Project Touch: 1st Social Service for 

Lesbian, Gay, Bisexual and Transgender 

Youths and Their Families in Greater 

China 

Hong Kong 

15 2012 Outstanding Sleeping Beauty: Women Wellness 

Scheme 

Hong Kong 

16 2012 Outstanding Seeing H.O.P.E.S.: Family-Based 

Counseling & Support Project 

Hong Kong 

17 2014 Gold uTouch Cyber Youth Outreach Project Hong Kong 

18 2014 Silver Family Preservation and Restoration: 

Family Intervention Services in Child 

Abuse 

Taiwan 

19 2014 Bronze Healthy Divorced Men Project Hong Kong 

20 2014 Outstanding Caregivers-to-Caregivers Training & 

Support for Families of Persons with 

Mental Illness 

Singapore 

21 2014 Outstanding “Walk with Love”: Family Supportive 

Project 

Hong Kong 

22 2014 Outstanding Co-Parenting Project for the Divorced & 

Separated Parents 

Hong Kong 
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23 2014 Outstanding HOPE – 20 Hong Kong 

24 2014 Outstanding “Abundant and Fulfilling Life”: 

Intergenerational Life and Death Education 

Project 

Hong Kong 

25 2016 Gold “Happy Parenting Program” : The First 

Local Evidence-Based Parenting Program 

for Parents of Preschoolers with 

Developmental Disabilities 

Hong Kong 

26 2016 Silver TOUCH Cyber Wellness Family Support 

Programme 

Singapore 

27 2016 Bronze Pregnant Psychotropic Substance Abusers 

Family Supporting Scheme 

Hong Kong 

28 2016 Outstanding Supportive Programme for Victims of 

Industrial Accidents 

China 

29 2016 Outstanding “Walking Hand-in-Hand”: Cancer Family 

Support Project 

Hong Kong 

30 2016 Outstanding Life Journey Centre Hong Kong 

31 2016 Outstanding The Ambition of Flying Up in the World: 

Asset-Building Intervention Project for 

Poor Families in Shanghai, China 

China 

32 2016 Outstanding The Hong Kong Jockey Club Community 

Project Grant: Parent–Child Interaction 

Therapy (PCIT) Service 

Hong Kong 

33 2018 Gold BeNetWise: Educational Project for Media 

Literacy 

Hong Kong 

34 2018 Silver Talk Right: Speech Therapy Training Kit 

and Home Program 

Hong Kong 

35 2018 Bronze Person with Dementia and Caregiver 

Companion Project 

Hong Kong 

36 2018 Outstanding Taiwan Dream Project Taiwan 

37 2018 Outstanding Family CARE Singapore 

38 2018 Outstanding Warming Your Hearts: Support Families 

Who Lost the Only Child in Panyu, 

Guangzhou 

China 

39 2018 Outstanding Youth Mentorship Initiative: 2nd Chance 

Programme 

Malaysia 

40 2018 Outstanding “Lamb Lamp”: An Innovative Measure to 

Facilitate Family Fun Time and Enhance 

Family Relationship 

Hong Kong 

 


